Southern Rural Fire Authority 23.1.08 
Mission Statement 
“The Southern Rural Fire Authority was formed to allow the participants to enhance effective fire prevention, protection, suppression and other fire control measures within the respective areas at risk from uncontrolled fires”.

The Southern Rural Fire Authority formed on 7 August 2003 and amalgamated the rural fire responsibilities of the Southland District Council, Gore District Council, Invercargill City Council, Southern Plantations Rural Fire District and Department of Conservation Southland Conservancy into one single organization.

In total approximately 3 million hectares or one ninth of the land area of New Zealand is within the district of Southern Rural Fire Authority. Southern Rural Fire Authority is governed by a Committee of representatives from the three councils, DOC, forest organizations and NZ Fire Service. Dave Adamson of the Southland District Council is the chairman. 
The Southern Rural Fire Authority has two full time fire officers, Mike Grant (PRFO) and Elton Smith (DPRFO).  The Southern Rural Fire District also has 350 rural fire fighters & IMT staff, of which 120 are part of seven Volunteer Rural Fire Forces based at Athol, Garston, Blackmount, Hedgehope, Drummond, Beaumont and Waikawa.  Agreements area also in place to use the NZ Fire Service and other fire suppression providers if required, including aerial fire fighting capacity through the use of helicopters and fixed wing aircraft. 
 All participants agree that the final result of the amalgamation would: 
	
	Provide an effective, efficient and focused Rural Fire Authority 
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	Ensure there is no duplication of resources and administrative functions 
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	Provide an improved service to the public 
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	Resolve cross boundary issues between authorities 
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	Result in operational improvements 
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	Provide increased cost efficiencies for all organizations 


 Fire Season Zones
The Southern Rural Fire Authority manages the area under two main zones:

Zone A
Where the general risk is low the areas will be managed with an Open Fire Season. This will be upgraded to a Restricted Fire Season or Prohibited Fire Season when fire danger values reach certain thresholds.

Zone B
Because of the higher risk and values threatened areas will be managed with a Restricted Fire Season 365 days a year. This will be upgraded to a Prohibited Fire Season when fire danger values reach certain thresholds
Fire Suppression Resources 
 The Southern Rural Fire Authority maintains equipment for fire suppression at 32 locations throughout the District.  This includes Volunteer Rural Fire Forces, forestry fire depots, contract fire crew depots and New Zealand Fire Service stations where we have equipment located.  
 A brief summary of resources include: 
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	 16 rural fire tankers of various size and capability 
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	7 4wd rural fire appliances 
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	9 Dedicated vehicles 
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	7 Smoke Chasers 
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	31 Fire trailers of various sizes and uses 
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	65 Wajax Kits (complete with 23km of operational hose – 4 packs per kit) 
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	15 Heli Buckets 


Since its formation in 2003, the Southern Rural Fire Authority has purchased and put into service seven fire response vehicles including dedicated vehicles and 4wd fire appliances.  A further 4wd fire appliance and another rural fire tanker are planned for the following six months.  In addition to this, a new fire station has been built at Drummond, with further buildings being planned.
Fire Training 
The Southern Rural Fire Authority has put in place a standardised approach to fire training; with an individual training plan for each fire crew to meet the needs of that particular location.  Where some volunteer rural fire forces respond to incidents other than just vegetation, appropriate training is provided by the authority to meet this need.  
 Vegetation Fire Incidents
Since amalgamation, the Southern Rural Fire Authority has had to deal with a number of significant fire events across the district, ranging from peat & wetland fires, fires in mixed and heavy native vegetation, pine plantation and hill & high country fires.  Often these events are associated with periods of high winds, which as a result have seen multiple fires occurring across the district at the same time. The fire authority is particularly proactive with cost recovery issues, with over 90% of fire suppression costs recovered directly from those responsible for the fire.
  

